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“Public charter schools will not 
meet these challenges by doing 
more of the same. Instead, the 
sector needs a new wave of 

innovation to capitalize on the 
enormous potential that charter 
schools have to improve public 
education substantially for U.S. 
students. Simply put, the sector 
needs to be better, broader, and 

bigger.”









WHAT CAN AUTHORIZERS DO?

• Deliberately authorize for innovation
• Special purpose authorizers for innovation
• Innovation divisions of existing authorizers
• A degree of “tolerance of failure”
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AUTHORIZING FOR INNOVATION

Michelle McKeown, Indiana Charter School Board

Brandon Brown, The Mind Trust and formerly the 
Indianapolis Mayor’s Office of Education Innovation



AGENDA

• Introductions
• Report from The Mind Trust and Public Impact

• “Raising the Bar: Why Public Charter Schools Must Become 
Even More Innovative”

• Why Innovation Matters
• Interactive Discussion with Authorizers
• Table Work with Peers



TABLE WORK

What kinds of innovation do you want to foster?

What are 2-4 steps you can take to pursue those 
kinds of innovation?
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