
























How much professional development do the world’s best companies 
provide their employees?

a. 20-30 hours / year

b. 40-60 hours / year
c. 70-90 hours / year

d. More than 100 hours/year





• Training Session, Conferences, Individual Coursework etc..

• Day/Period of Opportunity

Or: 

• A mechanism to:

• Manage a team member who is not meeting minimum  
performance expectations or having trouble working with other 
team members.

• Mentoring or Coaching

• PIP and possible transition

• Build a focused and cohesive team:

• Strategy planning

• Team building



Professional development (PD) refers to the acquisition of 
skills and knowledge used for personal development and 

for career advancement.1

PD within an organization should begin with a plan for 
long-term engagement of an employee.1
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• Organizational Structure

• Team member job descriptions: 

• Roles and Responsibilities

• Required skills
• Appropriate casting

• Defined career trajectories

• Identification of career goals

• Selection of a career manager

Total Cost - $0
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• Individual Level:
• Free or low cost online resources: MOOCs or Dr. Google

• Subsidized training programs and scholarships/grants

• Peer matching and networking

• Best practices analysis

• Individual special projects

• Team and Organization Level:

• Career managers

• Skill mentors

• Learning groups

• Special project teams

• Training jigsaws



What free online classes 

or courses can your 

team take advantage 
of?

Are there programs available 

that offer scholarships or 

reduced costs?

How can you use your 

network to connect your 

team to mentors 
& other resources?





• Do you know what goals you want to achieve through PD?

• Are the Prerequisites in place (e.g. org structure)?

• Have you determine for which team members PD is 
appropriate and beneficial?

• Have you identified the timeline and cadence?

• Have you built in time and space for PD?



• Whose plan do you want to work on?  (Your own?  A direct 
report’s?  Your team as a whole?)

• What is the end goal you want this plan to accomplish?

• Immediate Activity:  What is something small/relatively easy 
that can be done within the next month?

• Article discussion, Lunch & Learn, Ted Talk discussion, etc.

• Medium-Term Activity:  What is something that can be done 
over the next two to six months? 

• EdX Course with group discussion, Book Club, etc. 

• Long-Term Activity:  What is something that can be done 
within the year? 

• Team Retreat, Job Shadowing/Rotation, etc. 

• What will success look like?  How will you know your 

activities have been effective in achieving your goal?




