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SESSION OBJECTIVES

• Learn why annual reporting is important and how two 
authorizers do it.

• Discuss questions and challenges of annual reporting.
• Identify next steps to implement or revise an annual report 

and/or reporting process.
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AGENDA

Introductions and Logistics (5 min.)
Audience Poll (5 min.)
Examples of Annual Reporting Systems (20 min.)

Indianapolis Mayor’s Office
Central Michigan University

Discussion of Challenges/Considerations (10 min.)
Open Discussion/Questions (35 min.)
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AUDIENCE POLL

• Who is looking to build an annual report?
• Who already has an annual report, but is looking to improve/ 

adjust it?
• What are your thoughts on annual reports? (respond through 

app)
• What would you most like to learn from this session? Any 

burning issues?
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“It’s not hard to make decisions when you 
know what your values are.”
-Roy E. Disney
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PURPOSE OF ANNUAL REPORTING

• Annual review/reflection of performance
• Earlier interventions
• Strategic regional decisions

• Transparency
• School leadership
• Public
• Documented performance record for renewal

• Communicating a holistic picture of performance
• More than just A-F (state requirements)
• Alternative frameworks



#NACSAcon

OEI’s Comparison 
Indicator allows the office 
to identify whether 
charters are 
outperforming other 
available options each 
year, adding context to 
annual strategic decisions 
and conversations.

EXAMPLE ANNUAL REPORT 
INDICATOR: ACADEMICS
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OEI ANNUAL REPORT

• External Site Visit
• Pedagogy, 

Culture, Systems
• ELL/SPED

compliance

• Strong leadership
• Structure & 

governance
• Legal and charter 

compliance

• Short-term health
• Long-term health
• Adequate

systems

• 7 indicators
• Split ES/MS and 

HS
• Proficiency, 

Growth, Equity, 
CCR

Is the 
educational 

program a 
success? 

Is the 
organization in 
sound fiscal 
health?

Is the school 
providing the 
appropriate 
conditions for 
success?

Is the 
organization 

effective & 
well-run?
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DATA 
COLLECTION:
DECEMBER

DRAFT AND 
REVIEW: 

JANUARY

PUBLISH & 
DETERMINE 
NEXT STEPS: 
FEB./MARCH

OEI ANNUAL REPORTING TIMELINE

• Academic: State Board of 
Education

• Finance: State Board of 
Accounts

• Governance: Internal Reports
• Site Visit: External Reports

• Internal reviews
• School leader and board 

reviews
• Final edits submitted

• Published to website
• Signed assurances forms
• Results analyzed
• Strategic discussions and 

decisions
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CMU’S APPROACH TO PERFORMANCE REPORTING

Purpose
• Clearly and consistently 

communicate the performance of a 
school in relationship to expectations 
contained within the charter contract

• Educational Tool for Board members 
and Administrators

• Transparency
• Decision-making
• Strategic Planning

Audience
• CMU (Board of Trustees)
• Schools
• Public

Timing
• Released as data comes available

Resources
• Project Team consisting of subject 

matter experts, data analysts, graphic 
designer and project manager
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CHALLENGES/CONSIDERATIONS IN 
ANNUAL REPORTING

• Indicators
• Local context and feedback
• Office core values
• Meaningful, measurable, feasible/manageable 

• Process/Capacity
• Team responsibilities
• Quality control

• Data Sources
• Objective vs. subjective
• Collection format and timing

• Timeliness
• Meaningful and useful (including how it’s measured and how it’s displayed)
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KEEP IN TOUCH

Jackie Gantzer

@IndyOEI

(317) 327-5563

jacqulyn.gantzer@indy.gov

Indianapolis Mayor’s Office

www.linkedin.com/in/jackie-gantzer

oei.indy.gov 
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KEEP IN TOUCH

Amy Van Atten-Densmore

www.thecenterforcharters.org

https://www.linkedin.com/in/amyvanatten

(989) 774-2100

avanatten@thecenterforcharters.org

Central Michigan University

https://www.linkedin.com/in/amyvanatten
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